BENNINGTON COUNTY,
CULTURAL PLAN
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JULIA DIXON

Creative economy
consultant, writer, and
educator pased in
North Adams, Mass.

julia@juliakimdixon.com
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DESIGN THINKING

Human-centered design
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Reports and plans

55 =
Direct interviews il

540

Survey respondents




90% had been to a cultural
INnstitution at least once

90% believe that investment is
important

Top 3 barriers to participation
are time, cost, and awareness

One third want more music in
Bennington County



NORTHSHIRE SOUTHSHIRE




PLAN ELEMENTS

What's in a good plan ,
(What's in this plan) ===



&
—
o)
L
T
O
o)
-
—
v,




Arts destination

Rich culture...
creative community

Accessibility

Access to information

Creative economy
Municipal engagement
Youth participation

Northshire and
Southshire



CREATIVE SECTOR
VIBRANCY BUILDING

- COMMUNITY CRITICAL
ENGAGEMENT RELATIONSHIPS




Establish a toolkit for local creative
producers

Establish a toolkit for local creative
consumers

Create an internal cultural advocacy
message

Create an external cultural tourism
message

Develop innovative art-making,
programming, and engagement activities

Create a mechanism for shared leadership
within the arts and cultural sector



1. Establish a toolkit for local creative
producers

TACTICS : Network & connect creatives

across media, industry, and
geography

Expand existing financial and
business training programs

Create a communication tool
that provides artists and creative
entrepreneurs with access to
resource information




2. Establish a toolkit for local creative
consumers

TACTICS : Create a communication tool

that provides residents with
access to up-to-date information
about cultural activities

Coordinate a curated indoor
holiday market

Coordinate countywide open
studios




3. Create an internal cultural advocacy
message

TACTICS : Develop call-to-action assets

that can be easily/widely shared
and used

Establish and organize a
countywide creative advocacy day

Commission and/or participate
in economic impact studies that
quantify creative activity




4. Create an external cultural tourism
message

TACTICS : Strengthen relationships with

local and regional tourism and
hospitality businesses and
organizations

Find opportunities to collaboratively
promote cultural activities

Improve signage and wayfinding
for arts and cultural assets

Develop a culture and heritage trail



5. Develop innovative art-making,
programming, and engagement activities

TACTICS | Encourage pop-up events and

activities in underutilized spaces

Establish public art commissions
or committees

Cultivate new residency
opportunities in all industries
and fields for local artists




6. Create a mechanism for shared leadership
within the arts and cultural sector

TACTICS _ Extend the work of the steering

committee to ensure plan outcomes
and assist partners in facilitation

Convene working group(s) to better
fund, schedule, and promote
activities of Bennington County's
cultural and historical institutions

Create and maintain an online
asset map
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QUESTIONS?




@

DESIGN THINKING
WORKSHOP




DON'T TAKE ANY OF THE
MATERIALS HOME WITH YOU

GROUND
RULES

- ANONYMOUS
TIME IS IMPORTANT
ASK QUESTIONS

BE RESPECTFUL






WHAT TACTICS ARE k.
MISSING? e




BRAINSTORM & k.
BUNDLE >




HOW MIGHT WE
ACCOMPLISH THESE P
TACTICS?
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THANK YOU!
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